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Introduction & History 
 

SML Good Neighbors is a 501(c)(3) non-profit that provides academic and enrichment 
programs, year round in both Bedford and Franklin Counties. These programs are free of cost 
to families, and serve students that are rising 1st through rising 7th graders.  SML Good 
Neighbors was founded in 2007 by a group of community members from various churches 
and organizations. The programs provided by SML Good Neighbors have grown substantially 
since the inception of its first summer feeding program in 2007 and summer enrichment day 
camp in 2008.  

 
From the commencement of these two summer programs, the organization has 

expanded from serving 65 children, rising 1st through 4th graders at the first camp, to serving 
234 students, rising 1st through 6th graders at camp this past summer. Additionally, we also 
provide a summer and year-round middle school academy serving rising 6th through rising 
9th graders that was launched during the summer of 2016, student enrichment in the arts 
after-school programs, launched in 2014, throughout the school year and have continued and 
grown the reach of our nutrition and weekend backpack program. All of our programs and 
services are provided free of cost to families.  
 

The growth of the programs has been in line with our mission and has come to fruition 
to meet the need of expanding our reach in the community and to better serve the children in 
the community. To meet this rapid need for growth the organization has also grown from 
being 100% volunteer operated to currently having four year-round employees; three 
part-time and one full time.  
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Our 2017 Supporters 
In 2017, SML Good Neighbors received generous financial support from over 450 loyal, 

individual and charitable trust donors. Over 150 individuals volunteered their time and experience to 
support the programs for the Good Neighbors children. In addition to the support of individuals, many 
organizations, churches, foundations and trusts provide funding that is critical in sustaining the Good 
Neighbors programs. We are also grateful for our partnerships with the schools, civic organizations 
and businesses. Countless individuals, organizations and businesses supported us this year through 
material donations. 2017 partnerships and supporters not listed below include: Bedford and Franklin 
County Public Schools, R.E.A.D. and the Roanoke Children’s Theatre.  

100 + Women Who Care 

American National Bank & Trust 

AmazonSmile 

Appalachian Power Company 

Art Visions Art Gallery 

Barnes & Noble Tanglewood 

Bedford Community Health 
Foundation 

Bethlehem United Methodist 
Church 

Bethlehem United Methodist Men 

Bob Riddick Roofing 

CJ’s Coffee and Sandwich Shop 

Luke M. DelPo, D.V.M.  

Epworth United Methodist Church 

Foundation for Roanoke Valley 

Franklin County Golf Club 

GE Foundation 

The General Store (SML) 

Greater Lynchburg Community 
Trust 

Heaths Waterfront Grill 

Kroger Foods 

La Trattoria Italian Restaurant  

Lake Quilters Guild SML, Inc. 

Lake Retreat Properties  

Lifestyle & Lake 

Moneta Lions Club 

Moneta Ruritan Club 

More Sun Reflexology 

Moss & Vine 

Patmos United Methodist Church 

Patmos United Methodist Women 

Presbytery of the Peaks 

Prestige Limousine, Inc.  

PurpleDog Promotions 

Resurrection Catholic Church  

Smith Mountain Arts Council 

Smith Mountain Lake Animal 
Clinic 

Smith Mountain Lake Women’s 
Club 

SML Boat & Classic Boat Society 

SML Charity Home Tour, Inc. 

SML Community COB 

SML Fitness 

SML Lions Club 

SML Newcomers 

Southern Roots 

Swing Roanoke 

Talbots  

Trinity Ecumenical Parish 

United Way of Roanoke Valley 
(formerly United Way of Franklin 
County 

Waverly Page Turners 

Winding Waters POA 
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Board of Directors - 2017 
 

 
 Officers: 
Jim Bennett, Chair 
Diane Burakow, Vice Chair 
Russell Baskett, President and Executive Director 
Rhonda Williams, Treasurer 
Ann Saad, Secretary 
Mary Schoenberg, Associate Secretary 
 
Directors: 
Chris Brinckerhoff 
Larry Broomall 
Tammy Brown 
Cindy Decker 
Lynda Imirie 
Sara Jamison 
John Lietz 
Melanie Simmons 
Judy Wolfe 
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Programs 

Summer Enrichment Day Camp 
 

Our summer enrichment day camp continues to grow and flourish since its beginning 
in 2008. Our 10th summer of providing camp in Bedford and Franklin Counties included 
expanding upon a new initiative from last year which will be described in detail below. 
Through assessments, family and school feedback, we know that this program continues to be 
a successful and important part of our community.  

 

Bedford County Camp 
 
Camp was held at Moneta Elementary School through our partnerships with Bedford 

County Public Schools as well as our partnership on the 21st Century Community Learning 
Center Grant with Moneta Elementary School. Camp operates for 4-weeks from 8am to 3pm, 
Monday through Friday. Due to Bedford County Public School’s policies, camp was unable to 
operate in school on Fridays this year, and instead operated out of Bethlehem United 
Methodist Church in Moneta, Virginia on the last three Fridays of camp. We are immensely 
grateful for the gracious community at Bethlehem United Methodist for opening their doors to 
us on short notice. Campers are broken into four classes based on age. Each week of camp 
focuses on a different enrichment theme for afternoon lessons. Younger campers enjoyed a 
field trip to the Smith Mountain Lake State Park during the second week of camp for 
experiential nature education, while our older campers learned about ecology at the 
Lynchburg Wastewater Treatment Plant. Rising 5th and 6th graders took additional field trips 
to The Phoebe Needles Center for team building activities; Booker T. National Monument to 
learn about gardening in the Giving and Heirloom Gardens; and, the Roanoke Rescue Mission 
to be of service in the community.  

 
Students came from six public elementary schools across Bedford County as well as 

multiple small religious schools. Two school bus routes were used to help transport campers 
Monday through Thursday, to and from camp. Gas cards were also provided to families who 
needed assistance but were unable to utilize the bus routes provided.  

 
We were able to continue the staff positions at camp this year; a special education aide 

and nurse which are partially funded through a grant from the Bedford Community Health 
Foundation. The purpose of these positions is to provide the resources necessary for children 
with individualized education plans and special needs to be able to spend more time in the 
classroom with their peers, rather than sitting out for behavior and social skill needs as well as 
meeting the medical needs of our campers in a professional and safe way. The purposes were 
met and less out of class intervention was needed meaning students received more instruction 
and spent more time in experiential learning with their peers. We were also able to 
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accomodate a diabetic student as well as daily medical needs of other campers such as 
illnesses and medication needs.  

 
 
Below is a schedule outlining how each camper spends each day at camp.  
 
  8:00 am -   9:00 am Arrival, breakfast & morning games (all campers) 
  9:00 am -   9:15 am Morning songs (all campers) 
  9:15 am -   9:30 am Morning Meetings (in classrooms)  
  9:30 am - 10:00 am Writer’s Workshop (in classrooms) 
10:00 am - 12:00 pm Morning rotations (Reading Buddies, Art, Gym & 

Flexible Activity Block [FAB]. Each class spends 30 
minutes at each rotation.) 

12:00 pm - 12:30 pm Lunch (all campers) 
12:30 pm -   1:00 pm Supervised play 
  1:00 pm -   2:00 pm Enrichments 

Week 1: Peace Education & Non-Violent 
Conflict Resolution.  
Week 2: Nature Education (Thursday field trip to  the 

State Park).  
Week 3: Cultural Diversity & Global Education.  
Week 4: Roanoke Children’s Theatre works with 
campers on a different theme each year. They also work 
with the children every Friday afternoon of camp. 

  2:00 pm - 2:15 pm Assessing Understanding (in classrooms) 
  2:15 pm - 2:45 pm Story Time (in classrooms) 
  2:45 pm - 3:00 pm Snack time and dismissal (all campers)  
 
Bedford County Student Data:  
 
In Bedford County, 71 Students registered for and attended camp. Regular attendance 

averaged 56. Of those 71 students, 75% receive free or reduced meals at school. Additionally, 
18% of the students had IEPs. Female campers account for 42%, while 58% of campers were 
male. Almost 80% of campers have household incomes of less than $45,000 a year with 
almost 50% of campers having a household income of less than $25,000 a year. 45% of the 
campers are of a minority ethnicity.  

 
Pre and post testing is used to assess campers’ reading levels at the beginning and end                

of camp. The results of those assessments are as follows: 53 students were present for both pre                 
and post assessments, 98% of those students either maintained or improved their reading             
levels over the course of camp. If a camper missed pre or post testing, we were unable to                  
report their results. It is clear that the time spent reading in a no pressure environment each                 
day makes a difference!  
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What do our Bedford County campers’ parent have to say about the program? Here are               
some direct quotes from this summer:  

 
● “My children love the field trips.  I love that they continue to read.” 
● “Both of my children enjoy the program.  It is  a huge help to our family.” 
● “It was so wonderful to see that you were able to bounce back after this past year's 

tragedies and provide the same excellent program as you always have.” 
● “I appreciate all you do for the community and especially the camp for my son.” 
● “Being selected for camp this year was a gift. My son so enjoyed his time there, and 

wishes he could go back in the fall instead of attending regular school!” 

Franklin County Camp 
 

We have enjoyed a wonderful partnership with both Bedford and Franklin County 
Public Schools for many years. As with any healthy partnership, the relationship changes and 
grows over time. During the fall of 2015, representatives of Franklin County Public Schools 
(FCPS) and of SMLGN met to discuss the concept of integrating elementary summer school 
into the SMLGN’s enrichment day camp. After thorough investigation of the possibilities, a 
schedule and plan was presented to SMLGN’s Board of Directors and a FCPS official and 
was met with optimistic enthusiasm.  The program was so successful that FCPS and SML 
Good Neighbors partnered for summer school again in 2017, this time including all 12 
elementary schools in the County.  

 
Facilitated by SMLGN’s camp staff, interns, volunteers, ten FCPS teachers, one FCPS 

administrator, one FCPS social worker, one FCPS paraprofessional and two FCPS interns, the 
summer enrichment day camp with summer school integration was successfully operated at 
Rocky Mount Elementary School June 26 through July 25, 2017.  

 
Participating students came from 12 public Franklin County elementary schools as 

well as multiple small religious schools. Over 20 school buses and routes were used to help 
transport campers each day, to and from camp. Gas cards were also provided to families who 
needed assistance but were unable to utilize the bus routes provided. Bus transportation was 
provided by the Franklin County Public Schools. SMLGN provided gas cards to assist 
families that did not have access to bus transportation. The additional bus transportation 
provided by FCPS allowed many students to attend camp who otherwise would not have been 
able to due to a lack of transportation.  
 

 
Franklin County Student Data: 
 
In Franklin County, 163 students registered for and attended camp. Regular attendance 

averaged 133. Of those 163 students, 76% receive free or reduced meals at school. 
Additionally, 38% of the students had Individualized Education Plans (IEP). Female campers 
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account for 49%, while 51% of campers were male. 80% of the campers are from households 
with incomes of less than $45,000 a year with 45% of campers having a household incomes 
less than $25,000 a year. 42% of the campers are of a minority ethnicity.  
 

Students’ reading levels were tested at the beginning of camp and again at the end of 
camp to assess the impact of the four-week Summer Enrichment Program on retention or 
improvement of reading levels over the summer. 127 students were present for both pre and 
post testing. 98% of those students either maintained or improved their reading level of the 
course of camp. It is clear from the data, and consistent with results in Bedford County, that 
98% of the students either maintained or improved their reading levels. This data verifies the 
impact of the SML Good Neighbors program in preventing “Summer Slide”, a problem 
nationwide among students that do not participate in summer programs that include reading, 
writing and related activities.  
 

What do our Franklin County campers’ parents have to say about the program? Here              
are some direct quotes from this summer:  

● “My child thoroughly enjoyed summer camp---hopefully she will enjoy the school 
year as much.” 

● “We are thankful for this program and for being included!” 
● “Again, this is an amazing program. Thank you so much!” 
● “The teachers had the children fill out comment cards, this strengths thoughts and is so 

great to hear positive thoughts from others.” 
● “This summer program helped her be ready to start back to school. She had some 

structure and enjoyed getting up everyday!!! She loved bringing home her books. We 
have enjoyed reading them over and over. My child loved learning to dance. I've 
watched the video from Tuesday program and the smile on her face says it all. She has 
been HAPPY there!!!! Thank you so much for giving her the chance to do things in a 
different way and learn to be herself!!!!” 

● “My kids loved attending this summer and I'm grateful for the opportunity to send 
them. They loved their teacher and were excited to go everyday.” 

● “My kids love it and their teachers at school. They did a great job. My kids telling me 
what they learned and love it. I love to hear when they come home to tell us about it 
and what to expect, what they ate lunch and in classes. That is the main important is 
communicating at home and learning to read everyday. I really enjoyed they bring 
books home, I sat down and read with them. My husband and I want to thank you to 
good neighbor for all of you have done great job to my two children. They wanted to 
come back next year. and glad they had a great time. Have a great day!” 

● “It was a great way to start the summer.. thank you” 
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The Middle School Academy 
 

A new program, The Middle School Academy (MSA), was initiated in the summer of 
2016. Several years in the planning, this program serves rising 7th, 8th, and 9th graders. We 
determined from our experiences with younger students that a need exists for our Good 
Neighbors students when they age-out after 6th grade. The Middle School Academy (MSA) 
was planned around that need and has one primary objective - to prepare students for success 
in high school. The launch of this program was made possible by a generous contribution 
from the Wish You Well Foundation, the foundation of David and Michelle Baldacci. 
Additional funding came from the proceeds of concerts by the New Crusty Minstrels.  
 

Students, and their families, understand that the MSA is a year-round program 
consisting of four weeks, Monday through Friday from 8 a.m. to 3 p.m., in the summer and 
two afternoons per week in the After-School Academy during the school year. The MSA is 
offered in both Bedford and Franklin Counties. The summer program in Bedford County was 
held at Staunton River Middle School and Bethlehem United Methodist Church. Six students 
attended. There were four boys and two girls. The focus was on academic support and 
preparation for the next school year. Four summer teachers (interns) provided the instruction 
for these students. Two of these teachers had completed undergraduate school and were 
entering graduate programs in the fall. The Franklin County MSA summer program was held 
at Benjamin Franklin Middle School. Five students participated. Their teachers were the same 
teachers that taught the Bedford County students. In both counties, as in the enrichment 
program for the younger students, breakfast, lunch and snacks were provided during the 
program. And in both counties the MSA scholars took weekly field trips to expose them to a 
variety of enrichments to broaden their education. 
 

The after-school MSA program was held on Monday and Wednesday afternoons at 
Staunton River Middle School from January through April and October through December. 
Seven students participated in the Bedford County program. Six participated in the Franklin 
County After-School Program at The Gereau Center. They met every Tuesday and Thursday 
afternoon from January through April and October through December. At every session, 
students were assisted with homework as needed and provided additional enrichments in 
science, math and other subjects. They also received snacks and a simple dinner as part of the 
program. 
 

The MSA had a good beginning. Our plan is to grow the program slowly over the next 
few years in order to meet the needs of the scholars and, working with the schools, to plan and 
provide programs that help prepare our students for success in high school.  
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S.E.A. - The Student Enrichment in the Arts Program 
 

The S.E.A. program is an after-school program for 3rd - 5th graders in four Franklin 
County elementary schools. The participating schools are: Sontag E.S., Rocky Mount E.S., 
Dudley E.S. and Burnt Chimney E.S. In 2017, a total of 73 students participated. 

 
Students attended one afternoon per week for eight weeks at each school. In 2017 the 

programs were facilitated by the Roanoke Children’s Theatre. The theatre staff was assisted 
by volunteers and SML Good Neighbors staff. Students participate in activities that provide 
instruction in, and the practice of, theatre skills. These activities develop communication skills 
and help students see the value of team building and collaborative learning. A closing 
performance for family and friends was a highlight of the program for the students. Snacks 
were also provided at each session.  

 
This program receives generous support from the Foundation for Roanoke Valley and 

the Smith Mountain Arts Council.  
 
Below are comments regarding this program from principals at two of our 

participating schools.  
 

● “Good Neighbors has been a huge asset to my school.  I am in a Title 1 school 
where many of our students do not have access to after school activities.  This 
program is popular, meaningful and fun for my students.  They learn to work in 
groups and how to cooperate.  The instructors are great with the children.  This 
program has grown in popularity with my students over the years because of 
the wonderful way the participants have talked about it.  I cannot stress enough 
how important this program is especially to students who are not afforded 
opportunities many other children have.” - Gail Brendle, Principal at Sontag 
Elementary School 

● “We were very impressed with the quality of their leaders that teach our 
students and the way they share generously with the young children. The 
students learn many skills for theatre productions, conflict resolution, and 
much more that positively enhances motivation for current learning and future 
decisions. We are grateful for the Good Neighbors services in our community. 
We often see the difference in student behavior and student teamwork after 
attending the theatre program.” - Dr. Lisa Newell, Principal at Rocky Mount 
Elementary School 

Out-of-School Activities in Bedford County 
 

Three Family Night programs were offered in Bedford County 2017. These programs 
were supported by a 21st Century Community Learning Center grant. 
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Programs were provided for both students and families focusing on literacy, math and 

other enrichments as well as providing dinner for the students and their families.  
  

These programs allow SMLGN to work with families in the community, as well as 
their children. Connections with families are important in helping us support and nurture the 
children. 

Leadership Development “Internships” for College Students 
 

The primary facilitators of the Summer Enrichment Program are carefully recruited 
college students. The Summer Teaching Staff (interns) provide the daily planning and 
instruction for our students. Throughout the internship, these students receive mentoring, 
guidance, training and countless opportunities to utilize their skills and talents. Many former 
interns have gone on to join Peace Corps, Teach America, become teachers, leaders in other 
nonprofits, work for NPR and many other honorable professions.  
 

In 2017 we recruited 13 summer teachers. Nine of these teachers worked with rising 
1st - 6th graders in the Summer Enrichment Program and four with the Middle School 
Academy scholars. These teachers were from seven colleges and universities and four had 
worked in the program previously.  
 

Volunteers 
 

Volunteers provide critical support for all of our out-of-school programs. None of our 
programs could function without them. In 2017 volunteers filled many roles. 

 
● Over 100 volunteers supported the Summer Enrichment Program. The majority 

served as Reading Buddies. Others served as Teacher Assistants, Camp 
Facilitators and the Moving Company (moving all teaching supplies from 
storage to the Bedford County teaching site, from Bedford County to the 
Franklin County site and from the Franklin County site back to storage at the 
end of the summer program. It is also worth noting that many FCPS 12-month 
employees also volunteered as reading buddies in the Franklin County camp, 
including the superintendent.  

 
● 15 - 20 volunteers supported the nutrition program. These volunteers gathered 

every Thursday morning to pack the food for the Weekend Backpack Program. 
The food was then delivered to the school for the students to take home every 
Friday during the four-week program. Weekend backpacks were also provided 
at two elementary schools (Moneta and Huddleston) for their summer school 
students.  
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● Eight volunteers served as Mentors in the after-school Middle School 
Academy programs at Staunton River Middle School and the Gereau Center. 

 
● Two volunteers assisted the Roanoke Children’s Theatre staff at each of the 

eight S.E.A. sessions. Volunteers managed check-in and check-out procedures; 
setup and managed snacks, including cleanup at the end of the day. And, 
assisted with student needs during the program.  

 
 

The SML Good Neighbors 2017 Nutrition Program 

The Weekend Backpack Program: 
 

● 305 students received backpacks - 60 for two weeks and 245 for four weeks 
● 6,600 meals were provided (food for six meals each week) 
● $10,539.54 was spent on food for the program - $1.60 per meal (this is down $0.10 per 

meal from last year) 
 

Program Meals: 
 
Bedford County Enrichment Camp - 
 

● 1,420 lunches served 
● 800 breakfasts served 
● 284 books provided in Weekend Backpacks (Books are handpicked for campers by 

reading buddies each week during the summer enrichment day camp programs.) 
 
Franklin County Enrichment Camp 
 

● 2,660 lunches served 
● 1,500 breakfasts served 
● 532 books provided in Weekend Backpacks 

  
The S.E.A. Program 
 

● 584 snacks served  
 
The After-School & Summer - Middle School Academy Program 
 

● Bedford County 
 

● 120 lunches served 
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● 384 dinners served 
● 504 snacks served 

 
● Franklin County  

 
● 100 lunches served  
● 320 dinners served 
● 420 snacks served 

 

Concluding Comments 
 

2017 was a another year of development and growth. The Summer Enrichment 
Program provided the very full educational mentoring and enrichment program for rising 1st 
to 6th graders that is a hallmark of SML Good Neighbors. Additionally, expanding the 
summer school partnership with FCPS was successful. Attendance was excellent and the 
summer school students, with minor exceptions, met the benchmarks established by FCPS in 
reading and math. In January we created and hired for the new position of Social Media and 
Marketing Assistant. The addition of that position in 2017 has resulted in fantastic community 
outreach and a significant online presence that benefits both the organization and the students 
we serve.  
 

Finally, it must be said that the accident that destroyed our office facility on November 
8th of 2016 was a terrible tragedy. The truck driver, Nash Boyd, died in the accident and fire. 
This is a far greater tragedy than the loss of our building and its contents. Because our 
programs are facilitated in school buildings, they continued in 2017 without any disruption.  

 
After a long year and overwhelming community support, a new facility is being built 

on property that was acquired behind the existing property where the old facility once sat. The 
new building will be behind a tree line, offering a more safe location for our staff and 
supporters to gather.  
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