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Introduction & History 
 

SML Good Neighbors is a 501(c)(3) non-profit that provides academic and enrichment 
programs, year round in both Bedford and Franklin Counties. These programs are free of cost 
to families, and serve students that are rising 1st through rising 7th graders.  SML Good 
Neighbors was founded in 2007 by a group of community members from various churches 
and organizations. The programs provided by SML Good Neighbors have grown substantially 
since the inception of its first summer feeding program in 2007 and summer enrichment day 
camp in 2008.  

 
From the commencement of these two summer programs, the organization has 

expanded from serving 65 children, rising 1st through 4th graders at the first camp, to serving 
234 students, rising 1st through 6th graders at camp this past summer. Additionally, we also 
provide a summer and year-round middle school academy serving rising 6th through rising 
9th graders that was launched during the summer of 2016, student enrichment in the arts 
after-school programs, launched in 2014, throughout the school year, and have continued and 
grown the reach of our nutrition and weekend backpack program. All of our programs and 
services are provided free of cost to families.  
 

The growth of the programs has been in line with our mission and has come to fruition 
to meet the need of expanding our reach in the community and to better serve the children in 
the community. To meet this rapid need for growth the organization has also grown from 
being 100% volunteer operated to currently having four year-round employees; three 
part-time and one full time.  
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Our 2018 Supporters 
In 2018, SML Good Neighbors received generous financial support from over 266 loyal, 

individual and charitable trust donors. Over 150 individuals volunteered their time and experience to 
support the programs for the Good Neighbors children. In addition to the support of individuals, many 
organizations, churches, foundations and trusts provide funding that is critical in sustaining the Good 
Neighbors programs. We are also grateful for our partnerships with the schools, civic organizations 
and businesses. Countless individuals, organizations and businesses supported us this year through 
material donations. 2018 partnerships and supporters not listed below include: Bedford and Franklin 
County Public Schools, R.E.A.D., the Roanoke Children’s Theatre, private individual donors and 
several anonymous donors.  

AmazonSmile Foundation Patmos United Methodist Church 

Artfully Framed at the Lake Patterson Brothers Paving, Inc. 

Bedford Community Health Foundation Pieterman Living Trust 

Bethlehem United  Methodist Church Presbytery of the Peaks 

Carilion Foundation Resurrection Catholic Church 

Donate for Charity Roanoke Quakers 

Epworth United Methodist Church Sedona Holdings, LLC 

Foundation for Roanoke Valley Smith Mountain Arts Council 

Fritz Living Trust SML Boat & Classic Boat Society 

Greater Lynchburg Community Trust SML Charity Home Tour, Inc. 

Haywood's Westlake LLC SML Lions Club 

Joe's Pizza SML Seventh Day Adventist Church 

Kroger Foods SML Signs 

Amy Elizabeth Lauth Charitable Foundation The Brethren, Smith Mountain Lake 

Lortscher Living Trust The Trust Company of Virginia 

Lunsford, CP & MG Charitable Trust Trinity Ecumenical Parish - Other 

Moneta Farm & Home Center Union Bank & Trust 

Moneta Lions Club United Way of Franklin County 

Moneta Ruritan Club  
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Board of Directors - 2018 
 

 
 Officers: 
Diane Burakow, Chair 
Mary Schoenberg, Vice Chair 
Russell Baskett, President and Executive Director 
Rhonda Williams, Treasurer 
Ann Saad, Secretary 
Mary Schoenberg, Associate Secretary 
 
Directors: 
Jim Bennett 
Chris Brinckerhoff 
Larry Broomall 
Cliff Collins 
Cindy Decker 
Lynda Imirie 
Jamaal Jamison 
Sara Jamison 
John Lietz 
Melanie Simmons 
Judy Wolfe 
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Programs 

Summer Enrichment Day Camp 
 

Our summer enrichment day camp has continued to grow and flourish since its 
beginning in 2008. Our 11th summer of providing camp in Bedford and Franklin Counties 
included expanding upon a new initiative from last year which will be described in detail 
below. Through assessments, as well as family and school feedback, we know  this program 
continues to be a successful and important part of our community.  

 

Bedford County Camp 
 
Camp was held at Moneta Elementary School through our partnerships with Bedford 

County Public Schools, as well as our partnership on the 21st Century Community Learning 
Center Grant with Moneta Elementary School. Camp operates for 4-weeks from 8am to 3pm, 
Monday through Friday. This was the first summer that SML Good Neighbors and Bedford 
County Public Schools integrated elementary summer school for the Staunton River District 
into the camp program, modeling the program implemented in Franklin County in 2016. 
Campers are broken into eight classes based on age and grade. Each week of camp focuses on 
a different enrichment theme for afternoon lessons. Younger campers enjoyed a field trip to 
Booker T. Washington National Monument during the second week of camp for experiential 
nature education, while our older campers learned about gardening and service the next day in 
the Giving and Heirloom gardens at the Monument. Rising 5th and 6th graders took an 
additional field trip to The Phoebe Needles Center for team building activities. 

 
Students came from seven public elementary schools across Bedford County as well as 

two religious schools. Four school bus routes were used to help transport campers Monday 
through Friday, to and from camp. Gas cards were also provided to families who needed 
assistance but were unable to utilize the bus routes provided.  

 
We were able to continue the staff positions at camp this year; a special education aide 

and nurse which are partially funded through a grant from the Bedford Community Health 
Foundation. The purpose of these positions is to provide the resources necessary for children 
with individualized education plans and special needs to be able to spend more time in the 
classroom with their peers, rather than sitting out for behavior and social skill needs, as well 
as meeting the medical needs of our campers in a professional and safe way. The purposes 
were met and less out of class intervention was needed meaning students received more 
instruction and spent more time in experiential learning with their peers. We were also able to 
accomodate a diabetic student as well as daily medical needs of other campers such as 
illnesses and medication needs.  
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Below is a schedule outlining how each camper spends each day at camp.  
 
  8:00 am -   9:15 am Arrival, breakfast & morning games / remediation 
  9:15 am -   9:30 am Morning Meetings (in classrooms)  
  9:30 am - 10:00 am Writer’s Workshop (in classrooms) 
10:00 am - 12:00 pm Morning rotations (Reading Buddies, Art, Gym & 

Flexible Activity Block [FAB]. Each class spends 30 
minutes at each rotation.) 

12:00 pm - 12:30 pm Lunch (all campers) 
12:30 pm -   1:00 pm Supervised play 
  1:00 pm -   2:00 pm Enrichments 

Week 1: Peace Education & Non-Violent 
Conflict Resolution.  
Week 2: Nature Education (Thursday field trip to  the 

State Park).  
Week 3: Cultural Diversity & Global Education.  
Week 4: Roanoke Children’s Theatre works with 
campers on a different theme each year. They also work 
with the children every Friday afternoon of camp. 

  2:00 pm - 2:15 pm Assessing Understanding (in classrooms) 
  2:15 pm - 2:45 pm Story Time (in classrooms) 
  2:45 pm - 3:00 pm Snack time and dismissal (all campers)  
 
Bedford County Student Data:  
 
In Bedford County, 176 Students registered for camp. Regular attendance averaged 97. 

144 students attended camp and 112 students regularly attended. Almost 70% of students 
registered, receive free or reduced meals at school. Additionally, over 20% of the students had 
IEPs. Female campers account for 49%, while 51% of campers were male. Over 70% of 
campers have household incomes of less than $45,000 a year with almost 41.5% of campers 
having a household income of less than $25,000 a year. About 27% of the campers are of a 
minority ethnicity.  

 
Pre and post testing is used to assess campers’ reading levels at the beginning and end                

of camp. The results of those assessments are as follows: 77 students were present for both pre                 
and post assessments, 98.7% of those students either maintained or improved their reading             
levels over the course of camp. If a camper missed pre or post testing, we were unable to                  
report their results. It is clear that the time spent reading in a no pressure environment each                 
day makes a difference!  

 
What do our Bedford County campers’ parents have to say about the program? Here              

are some direct quotes from this summer:  
 

● “She loved your program! Great teachers made a huge impact.” 
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● “Loved theater and learning about different cultures, as well as the science field trip 
and water day.” 

● The greatest impact for my child was: 
○ “Socialization with other children and interaction with staff.” 
○ “Math help and her ‘performance’.” 
○ “Support, friendships, academic.” 

Franklin County Camp 
 

We have enjoyed a wonderful partnership with both Bedford and Franklin County 
Public Schools for many years. As with any healthy partnership, the relationship changes and 
grows over time. During the fall of 2015, representatives of Franklin County Public Schools 
(FCPS) and of SMLGN met to discuss the concept of integrating elementary summer school 
into the SMLGN’s enrichment day camp. After thorough investigation of the possibilities, a 
schedule and plan was presented to SMLGN’s Board of Directors and a FCPS official and 
was met with optimistic enthusiasm.  The program was so successful that FCPS and SML 
Good Neighbors partnered for summer school again in 2018, this time including all 12 
elementary schools in the County. This summer, 2018, marked our third year integrating 
summer school with FCPS and our second summer including all 12 elementary schools.  

 
Facilitated by SMLGN’s camp staff, interns, volunteers, ten FCPS teachers, several 

FCPS intern administrators and one FCPS social worker, the summer enrichment day camp 
with summer school integration was successfully operated at Lee M. Waid Elementary School 
July 2 through July 27, 2018.  

 
Participating students came from 12 public Franklin County elementary schools as 

well as multiple small religious schools and one Roanoke County Public School. 24 school 
buses and routes were used to help transport campers each day, to and from camp. Gas cards 
were also provided to families who needed assistance but were unable to utilize the bus routes 
provided. Bus transportation was provided by the Franklin County Public Schools. SMLGN 
provided gas cards to assist families that did not have access to bus transportation. The 
additional bus transportation provided by FCPS allowed many students to attend camp who 
otherwise would not have been able to due to a lack of transportation.  
 

 
Franklin County Student Data: 
 
In Franklin County, 160 students registered for, and attended camp. Attendance 

averaged 105. Of those students, 82% receive free or reduced meals at school. Additionally, 
55% of the students had Individualized Education Plans (IEP). Female campers accounted for 
49%, while 51% of campers were male. Over 77% of the campers were from households with 
incomes of less than $45,000 a year with over 53% of campers having a household income 
less than $25,000 a year. 37% of the campers were of a minority ethnicity.  
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Students’ reading levels were tested at the beginning of camp and again at the end of 

camp to assess the impact of the four-week Summer Enrichment Program on retention or 
improvement of reading levels over the summer. Ninety three students were present for both 
pre and post testing. One hundred percent of those students either maintained or improved 
their reading level over the course of camp. This data verifies the impact of the SML Good 
Neighbors program in preventing “Summer Slide”, a problem nationwide among students that 
do not participate in summer programs that include reading, writing and related activities.   
 

What do our Franklin County campers’ parents have to say about the program? Here              
are some direct quotes from this summer:  

 
● “The program was great for (student's name). He had the chance to continue learning 

and to be with children his age range.  He come(s) home every day with a HUGE 
smile on his face.” 

● “Franklin County is blessed to have such an awesome program in place for our young 
people. Thanks so much for all you all did 🙏” 

● “Your program is wonderful my child really enjoys the time she spends there.”  
 

The Middle School Academy 
 

Now in its second year, the Middle School Academy (MSA), was initiated in the 
summer of 2016. Several years in the planning, this program serves rising 7th, 8th, and 9th 
graders. We determined from our experiences with younger students that a need exists for our 
Good Neighbors students when they age-out after 6th grade. The Middle School Academy 
(MSA) was planned around that need and has one primary objective - to prepare students for 
success in high school.  
 

Students, and their families, understand that the Academy is a year-round program 
consisting of four weeks, Monday through Friday from 8 a.m. to 3 p.m., in the summer and 
two afternoons per week in the After-School Academy during the school year. The MSA is 
offered in both Bedford and Franklin Counties. The summer program in Bedford County was 
held at Staunton River Middle School. About 10 students attended regularly. The focus was 
on academic support and preparation for the next school year. Two summer teachers (interns) 
provided the instruction for these students alongside the year-round Academy site director, 
Chloe Johnson. The Franklin County Academy summer program was held at Benjamin 
Franklin Middle School. About 10 students participated regularly. Their teachers were the 
same teachers that taught the Bedford County students. In both counties, as in the enrichment 
program for the younger students, breakfast, lunch and snacks were provided during the 
program. And in both counties the Academy scholars took weekly field trips to expose them 
to a variety of enrichments to broaden their education. 
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The after-school Academy program was held on Monday and Wednesday afternoons 
at Staunton River Middle School from January through April and October through December. 
About 10 students participated in the Bedford County program. About 10 participated in the 
Franklin County After-School Program at The Gereau Center. They met every Tuesday and 
Thursday afternoon from January through April and October through December. At every 
session, students were assisted with homework as needed and provided additional enrichments 
in science, math and other subjects. They also received snacks and a simple dinner as part of 
the program. 
 

S.E.A. - The Student Enrichment in the Arts Program 
 

The S.E.A. program is an after-school program for 2nd - 5th graders in five Franklin 
County elementary schools. The participating schools are: Sontag E.S., Rocky Mount E.S., 
Dudley E.S. and Burnt Chimney E.S and new in the 2018 - 2019 school year: Windy Gap 
E.S.. In 2018, a total of 50 students participated at three schools. Due to semester scheduling, 
the programs were facilitated at the other two schools during the fall semester of 2017 and 
Spring semester of 2019. Information regarding those sessions can be found in our respective 
annual reports.  

 
Students attended one afternoon per week for eight weeks at each school. In 2018 the 

programs were facilitated by the Roanoke Children’s Theatre. The theatre staff was assisted 
by volunteers and SML Good Neighbors staff. Students participate in activities that provide 
instruction in, and the practice of, theatre skills. These activities develop communication skills 
and help students see the value of team building and collaborative learning. A closing 
performance for family and friends was a highlight of the program for the students. Snacks 
were also provided at each session.  

 
This program received support from the Foundation for Roanoke Valley and the Smith 

Mountain Arts Council.  

Leadership Development “Internships” for College Students 
 

The primary facilitators of the Summer Enrichment Program are carefully recruited 
college students. The Summer Teaching Staff (interns) provide the daily planning and 
instruction for our students. Throughout the internship, these students receive mentoring, 
guidance, training and countless opportunities to utilize their skills and talents. Many former 
interns have gone on to join the Peace Corps, Teach America, become teachers, leaders in 
other nonprofits, work for NPR and many other honorable professions.  
 

In 2018 we recruited 11 summer teachers. Nine of these teachers worked with rising 
1st - 6th graders in the Summer Enrichment Program and two with the Academy scholars. 
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These teachers were from ten colleges and universities and one had worked in the program 
previously.  
 

Volunteers 
 

Volunteers provide critical support for all of our out-of-school programs. None of our 
programs could function without them. In 2018 volunteers filled many roles. 

 
● Over 100 volunteers supported the Summer Enrichment Program. The majority 

served as Reading Buddies. Others served as Teacher Assistants, Camp 
Facilitators and the Moving Company (moving all teaching supplies from 
storage to the Bedford County teaching site, from Bedford County to the 
Franklin County site and from the Franklin County site back to storage at the 
end of the summer program. It is also worth noting that many FCPS 12-month 
employees also volunteered as reading buddies in the Franklin County camp, 
including the superintendent.  

 
● 15 - 20 volunteers supported the nutrition program. These volunteers gathered 

every Thursday morning to pack the food for the Weekend Backpack Program. 
The food was then delivered to the school for the students to take home every 
Friday during the four-week program. Weekend backpacks were also provided 
at two elementary schools (Moneta and Huddleston) for their summer school 
students.  

 
● Eight volunteers served as Mentors in the after-school Middle School 

Academy programs at Staunton River Middle School and the Gereau Center. 
 

● Two volunteers assisted the Roanoke Children’s Theatre staff at each of the 
eight S.E.A. sessions. Volunteers managed check-in and check-out procedures; 
setup and managed snacks, including cleanup at the end of the day. And, 
assisted with student needs during the program.  

 
 

The SML Good Neighbors 2018 Nutrition Program 

The Weekend Backpack Program: 
 

● About 217 students received backpacks once a week for four weeks 
● Over 5,000 meals were provided (food for six meals each week) 
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Program Meals: 
 
Bedford County Enrichment Camp - 
 

● 2,016 lunches served 
● 2,016 breakfasts served 
● Over 448 books provided in Weekend Backpacks (Books are handpicked for campers 

by reading buddies each week during the summer enrichment day camp programs.) 
 
Franklin County Enrichment Camp 
 

● 2,100 lunches served 
● 2,100 breakfasts served 
● Over 420 books provided in Weekend Backpacks 

  
The S.E.A. Program 
 

● 400 snacks served  
 
The After-School & Summer - Middle School Academy Program 
 

● Bedford County (estimated) 
 

● 200 lunches served 
● 640 dinners served 
● 640 snacks served 

 
● Franklin County (estimated)  

 
● 200 lunches served  
● 640 dinners served 
● 640 snacks served 

 

Concluding Comments 
 

2018 was another year of development and growth. The Summer Enrichment Program 
provided the very full educational mentoring and enrichment program for rising 1st to 6th 
graders that is a hallmark of SML Good Neighbors. Continuing the summer school 
partnership with FCPS and additionally, expanding the summer school partnership to include 
BCPS was successful. Attendance was excellent and the summer school students met the 
benchmarks established by the Counties in reading and math. The academy also experienced 
growth in scholars since 2017 and displayed in depth progress in building community among 
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scholars and between the two Counties. The S.E.A. program gained another participating 
school as well. This growth and success experienced is due to the generous support of our 
community and also continues to justify the need for programs like ours for the children in our 
community.  
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